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This course looks at Airport Integrated Management Systems (SMS) by describing the requirements
and composition of each required management systems.

It also explains how to implement and improve Management competencies through the Management
Reviews, Training and Documentation.

Participants are introduced to the use of Aeronautical Studies in the aviation system and the
management of change through Hazard identification and Risk Assessment.

Group exercises and case studies allow participants to apply what they learn and gain essential insights.

Learning Objectives
Upon completing this course, participants will be able to:

« Demonstrate how an airports’ management can be improved;

« Explain how to develop an Aeronautical Study / Safety Case;

» Discuss the importance of creating a Safety Culture in Airport Management;

« Explain how Human Behaviour can effect Safety Management;

« Explain how to promote Safety Awareness though Education and communication.

Target Audience

« Accountable managers

« Airport Nominated Persons

- Safety and Compliance Managers
e Duty Managers

« Ground Handling Managers

» Health and Safety Personnel

Contact: Office@aeroas.ro

European Aviation Institute is the Training Organization of the Romanian Aeronautical Association



