European Aviation
Institute $£1isrﬁn2a(r)tr;‘gisation

&
. S
Aronaunich

SAFETY MANAGEMENT
SYSTEM IMPLEMENTATION

€

Safety Management System

SMS

The purpose of this course is to provide the instruments and methodology for the correct and complete
implementation of the Safety Management System in accordance with EASA requirements.

Eligible applicants: Safety Managers, Safety Auditors, Accountable Managers and any personnel with
safety attributions.

The attendance certificate attests detailed knowledge of the methodology, requirements,
responsibilities, obligations and implementation standard of the Safety Management System (SMS).

Syllabus

 Attributions and responsibilities in defining and implementing a SMS
- Safety Manager

- Safety Policy

« KPIs—-Key Performance Indicators

- Safety Review Board, periodic meetings

« Managementof change

» RiskRegister

« RiskAnalysis (classification, mitigation actions, results in classification)
» Follow-up on mitigation actions implementation

- SafetyInspections

 Internal reporting System

- External reporting

Course duration: 10-12 hours

Contact: office@aeroas.ro

European Aviation Institute is the Training Organization of the Romanian Aeronautical Association
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