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IMPLEMENTATION OF THE
COMPLIANCE MONITORING
MANAGEMENT SYSTEM

The purpose of this course is to provide the instruments and methodology for the correct and complete
implementation of the Compliance Monitoring Management System in accordance with EASA requirements.

Eligible applicants: Compliance Monitoring Managers, Quality Auditors and Accountable Managers.

The attendance certificate attests detailed knowledge of the methodology, requirements,
?%?@Ic\)ﬂlzss)ibiliﬁes, obligations and implementation standard of the Compliance Monitoring Management System

Syllabus

 Attributions and responsibilities in defining and implementinga CMMS
» Compliance Monitoring Manager

+ Quality Auditors

 Internal audits

« Checklistissuing and revision

« Findings, non-compliances and observations

* Root Cause Analysis

» Corrections and Corrective Actions

« Corrective Measures Plan

» Follow-up Audit and findings closing procedure
» Reportstothe Accountable Manager

» Decisions and responsibilities

« Annual ManagementAnalysis

 Internal personnel training (initial and recurrent)
e CMMS records

Course duration: 10-12 hours

Contact: Office(@aeroas.ro

European Aviation Institute is the Training Organization of the Romanian Aeronautical Association
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