European Aviation
Institute $£1isrﬁnza(r)tr1g‘;1isation

N

A \\ <

Dawra s
4/\/ e

«
Akonaunich

CHANGE MANAGEMENT IN
AVIATION SECURITY
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The rapid development and increasing requirements in Aviation Security requires a dynamic, active and
open atmosphere to accept, adapt and know how maintain the development pace and take the lead.

This course is designed for top, middle management and Aviation Security staff who hold a managerial
or supetrvision role.

Modules

1- Change and change management:

a. Nature of change

b. Need forchange

c. Need for change management
2-Triangle of change:

a. Role of Leadership

b. Role of Knowledge and SMEs

c. Role of Environment
3- Case studies analysis and exercise:

Based on the type of the entities represented in the workshop and level of the participants
including CAAs, Airports, Airlines, Air Cargo, Security Services, Ground Services, Training Centers,
Immigration and Customs.

Objectives

The objectives of this workshop is to ensure the understanding of how change could be done in an entity
holds an Aviation Security role considering the below elements:

« Knowledge of the objectives and importance and change and change management.

« Knowledge of the elements of triangle of change.

» Knowledge of how elements of triangle of change works.

 Ability to handle cases where change is needed on short-term and long-term.

Requirements

« Ability to speak, write and understand the language of instruction (English)
« Beemployed within the preserve of the Aviation Security Industry with a managerial or supervision role

Course duration: 2 days Contact: Oﬁice@aeroas.ro

European Aviation Institute is the Training Organization of the Romanian Aeronautical Association
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